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Title: Scottish NHS Boards embrace mediation and select CMP Resolutions to 

establish a top-flight mediation service  

NHS Education for Scotland (NES) has chosen CMP Resolutions after a competitive tender 

process, to introduce their framework of workplace mediation across three of the Special 

Boards in NHSScotland: NHS Health Scotland; NHS Quality Improvement Scotland (QIS); 

and NES. This will enable the health service in Scotland to deliver a high-quality dispute 

resolution service to enable its workforce to access early, local and impartial conflict 

resolution services. 

 

CMP Resolutions will train HR staff as qualified mediators, through CMP’s national 

benchmark certificate programme, “The Qualified Workplace Mediator” 6-day ILM endorsed 

programme. CMP will be supporting NES with a rigorous recruitment process to ensure a 

strong calibre of mediators for the training; demonstration taster sessions will be held 

across Scotland in the coming months. As part of the cohesive approach, CMP are also 

training over 60 line managers in conflict management skills with a tailored “Conflict 

Management for Managers” 1-day ILM endorsed programme. This will work as a multi-

strand approach, with managers more confidently able to manage conflict at source, but 

also able to identify where cases need to be referred to the mediation service. 

 

Ultimately CMP will also work closely with NES to evaluate the outcome of the training and 

also the ongoing effectiveness of the mediation service as a whole; to ensure a 

demonstrable return on investment. 

 

Deputy Director at NES, Christine McCole, says: 

I am delighted to embark on this project with CMP Resolutions and looking forward to 

utilising their expertise to help deliver our framework for mediation and conflict resolution 

across the three Health Boards.   The investment in this project encapsulates our vision of 

“Better Educated Staff, Better Patient Care”.   
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Managing Director at CMP Resolutions, Katherine Graham, says: 

“Scotland can reasonably claim to lead the way in the UK in terms of workplace mediation, 

so we were particularly delighted to have been selected by the Scottish NHS as their 

partners in this project. It is always exciting to work with organisations that are committed 

to making their investment in mediation more than just a one-off project, and who instead 

see mediation as a key part of their culture change programme. These three Boards all 

demonstrate a real commitment to quality; I am confident that CMP will provide the quality 

partner they deserve.” 

 

Company Information 

About the three NHS Boards:  

NHS Education for Scotland (NES): NES is NHSScotland’s education and training body. It 

provides educational solutions that support excellence in healthcare for the people of 

Scotland.  This supports its vision:  Quality education for a healthier Scotland. 

www.nes.scot.nhs.uk 

 

Quality Improvement Scotland has a lead role in supporting NHS boards and their staff 

to improve the quality of healthcare in Scotland by providing advice and guidance on 

effective clinical practice driving and supporting quality improvements assessing NHS 

performance, reporting and publishing our findings. 

www.nhshealthquality.org 

 

NHS Health Scotland has the overall aim of providing leadership and working with 

partners to improve health and reduce health inequalities in Scotland. 

www.healthscotland.com 

 

CMP Resolutions have been the market for workplace dispute resolution for over 20 years. 

They provide training, consultancy and professional outsourced services in mediation, 

investigation, bullying and harassment, conflict management, neutral assessment and stress 

management. 

 

CMP are registered members of the Civil Mediation Council (for England and Wales) and 

comply with their standards covering training, practice development, codes of conduct, 

complaints handling and indemnity insurance. 

www.cmpresolutions.co.uk 

 

For further information please contact: 

Deborah Casey, T: 0844 504 8874, E: deborah.casey@cmpresolutions.co.uk 


